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What is the BigPicture Pulse Check?

The BigPicture Pulse Check provides a
snapshot view of how connected your
employees are to your organisation’s
‘Big Picture’.

The short, 24-question survey will enable you to
measure your organisation’s current status and will
provide a benchmark for any future work in this area.
The survey will look at the following areas:

e How well do your employees understand the drivers
of change for your organisation?

e Do your employees relate to the organisation’s
long-term vision and mission?

e Can employees see a connection between the
organisation’s vision and the strategies and values
you are committing to?

e How clear are employees about the way their roles
and the behaviours expected of them link to your
organisational direction?

e How much do your employees buy-in to the measures
and goals used to assess the progress you are making?

e Do employees believe that the organisation is
genuinely committed to its stated direction and values?

The BigPicture Pulse Check provides quantitative
feedback in a dashboard format and summary
report detailing how your employees’ views on these
questions rate across the different departments and
demographics that make up your organisation.

Furthermore, your data will be benchmarked
against other organisations who have completed
The BigPicture Pulse Check so you can also see
how your organisation compares externally in
these areas.

The BigPicture Pulse Check is based on our
‘BigPicture Connections Framework‘ which shows

the relationship between your organisation’s own
beliefs and motivations and how these connect to the
commitment and focused action of your employees.
By looking at the correlation between rational and
emotional engagement, we can help to identify how
much your employees both understand and care about
the direction your organisation is heading in.

Who are BigPicture Learning?

At BigPicture Learning, we work with
senior leaders and organisational
specialists to help them share their
organisation’s big picture. Whether
the goal is to communicate an
organisational or functional story,
we bring our clients’ visions, values,
goals, strategies and priorities to life
across large populations.

Our ‘Learning Map System’ is an award-winning
approach that engages people in meaningful
discussions about the direction of the organisation.

By visualising core messages, the organisational
landscape, key challenges and opportunities and
bringing it all to life with compelling narrative and
dialogue, our Learning Map System creates ‘lightbulb
moments’ of realisation for employees.

We have helped hundreds of organisations to put

over half a million employees in the picture, across six
continents and in more than 50 countries. Our
Learning Map Systems have been translated into more
than 25 different languages.

The BigPicture Pulse Check is something we use
as a stand-alone survey or as part of an evaluation
service we provide for clients before and after the
development and roll-out of a ‘Learning Map System’.
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The BigPicture Connections Framework

How I think and act How I feel and behave
(Rational connection) (Emotional connection)

Why change?
What are we aiming for?

How will we do it?

What's my role?

How are

us?

COMMITMENT

Adapted from the Business Connection Model (©Branded Customer Service 2004)

Why is understanding the ‘Big Picture’ important?

At BigPicture Learning we believe that 4 A need to feel that there is alignment with what
regardless of the sector or industry is said and what is done at all levels across their
your organisation operates within, your organisation.

employees have four core motivations: Helping your employees to connect to these core
motivations and see the ‘Big Picture’ is vital.
Employees who can see where they fit in are
happier, more productive and more loyal to your
organisation and the people it serves. The BigPicture
Pulse Check will help you to see what you are doing
3 Wanting an emotional attachment to the well and where you can improve across these core
organisation and the work it does. motivational areas.

1 A desire to understand the context for the work they
do and how they make a difference.

2 Wanting to feel part of something bigger than their
own roles, teams or departments.

Copyright ©BigPicture Learning Ltd 2018




What is the process for employees completing

The BigPicture Pulse Check?

Before we set up The BigPicture Pulse Check
for your organisation, we will ask you what
demographic data you want to collect so
that you can identify any differences of
opinions that may exist between different
groups and teams.

These can include:

e Function / Department
e [Location / Office

e Grade / Level

In addition, we will collect generic information such
as age group and tenure. To maintain confidentiality,

each demographic filter should not contain less than
seven people. If this is the case, when we clean and
aggregate the data, any small departments/filters will
be grouped so we can ensure anonymity.

The BigPicture Pulse Check is usually completed
anonymously online via any device with an internet
connection. For online versions, access to the survey
is via a general link that will be emailed by you to
your chosen employees. In this way, we will not need
to handle any contact or personal details for your
employees. We can provide paper copies where
employees do not have access to the internet. If

you require paper copies of the survey, these will be
collected centrally in a sealed box and will need to be
sent to us for processing.

The process for completing The BigPicture Pulse Check.

Client provides BigPicture Learning with criteria for their survey.
(i.e. Departments, functions, grades etc...)

Online version

Survey is created by BPL and file is sent to client
to distribute via email or other means.

\

Employees complete surveys. BPL keep
client updated on number of surveys completed.

Paper version

Paper versions (if requested) are distributed
to employees and collected via sealed box.

\

Client sends forms to BPL to
be entered online.

|
v

Survey closes and results are processed.

v

Client receives a report and a debrief.

The survey process is anonymous, and we will not collect any personal details (such as name or email addresses)
from your respondents apart from the demographic information you ask them to indicate on the survey.
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Common Questions

We hope this document has explained the
value and the process for The BigPicture
Pulse Check. However, here are a few of the
most common questions we get asked by
our clients and our responses to them.

We already have an employee opinion
survey, will ‘The BigPicture Pulse Check’
conflict with it or duplicate it?

The BigPicture Pulse Check is not intended to
replicate a full employee survey as we are only

asking 24 questions in a focussed area related to

your organisation’s purpose and direction. In our
experience, these areas are not often explored in detail
in standard employee surveys. Therefore, if you already
have a more comprehensive survey, our survey can sit
alongside it or complement it. Nevertheless, we will
always discuss your current situation with you in detail
before running the survey. At any stage, if you or we
feel it is not an appropriate time to run the survey with
your organisation, we can defer, postpone or cancel
the process without any further obligations.

Does the survey ask for written responses
to questions or is it only multiple-choice?

The BigPicture Pulse Check provides a snapshot
view of how connected your employees are to your
organisation’s ‘Big Picture’ and asks 24 multiple-choice
questions only. It is not intended to be a fully

featured employee opinion survey. We would always
recommend following up on data from a quantitative
survey like this before acting on the results and
BigPicture Learning can advise on what steps to take
after using this tool.

How long does it take to complete The
BigPicture Pulse Check?

We have designed the process of completing the
survey to be as quick as possible for your employees
whilst at the same time encouraging them to think
carefully about their responses. We estimate each
survey will take your employees between 5-10 minutes
to complete.

What about confidentiality and GDPR?

As we are conducting an anonymous survey —

without referring to personal data — The General

Data Protection Regulation (GDPR) does not apply.
Regardless of this though, all data supplied will

be processed and handled legally, ethically, and
transparently. BigPicture Learning Limited has a
Non-Disclosure Agreement and GDPR Data Protection
Processing Agreement in place with our data
sub-processor.

Why is additional demographic information
about employees requested?

All the data gathered in the survey will be anonymised
and will never be identifiable to an individual. With the
help of additional demographic data such as duration
of employment and employee age one can gain further
insight on the data by filtering results according to
these variables, to identify any patterns that exist in
each category of each variable.

Is the survey ‘mobile-friendly’?

Yes, the survey can be completed on any internet enabled
device such as a desktop, tablet or smart phone.

What if my employees don’t have access to
a computer or the internet?

The most efficient way to complete the survey is online.
However, for employees without access to a computer
or the internet, we can provide you with paper copies of
the questionnaire for them to fill in. You will be required
to set up a sealed box for them to post their responses
into and in a way that maintains anonymity. We will ask
you to send the completed forms to us for us to add the
data to those completed online.

Does the survey place a big administrative
burden on our organisation?

We have tried to keep the administrative burden as low
as possible in the data collection process. Other than
selecting your demographic criteria at the start of the
process, emailing the survey link to your employees
and collecting and sending any completed paper
copies (if required), you have nothing else to arrange.
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