
“The single biggest problem in 
communication is the illusion that it 

has taken place.”

George Bernard Shaw

When?

COMMUNICATIONS
STRATEGY

Communications Strategy
When? How? Why? What?
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Why?

What?

INDIVIDUAL

COMPANY
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What I want 
to know

Download

PULL

PUSH

What you want 
to tell me

What’s in it 
for me?

What’s in it 
for us?

Dialogue

How?
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How much will I get?

INDIVIDUAL
Increased understanding
Feel valued
Sense of belonging
Personal development
Increased job satisfaction

COMPANY
Fulfil legal duty

Raised awareness
Changed behaviour

Build pride
Build spirit

How is my department 
doing?

Team Brief

Where am I working 
and with whom?

Mass emailingHow is local Company X 
doing?

Team meeting
When am I working?

Notice Board/Online 
Intranet

How is our site doing?

Focus group
How am I doing?

Personal email

How is Company X  
International doing?

1 to 1

How is my team doing?
Social media
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